










































































This is Task Order No. 4, consisting of
4 page(s). Moore Project No. 20637D

Task Order No. 4

In accordance the Master Service Agreement between City of Hackensack, MN (Owner) and Moore
Engineering Inc. (Engineer), dated July 22, 2020 ("Agreement"), Owner and Engineer agree as follows:

A. Specific Project Data

1. Title: 2025 Watermain Looping Project
Watermain looping improvements within the City associated
2. Description: with bonding funding secured in 2023

B. Project Understanding

1. BACKGROUND:
Hackensack received bonding funding from the State of Minnesota to complete utility
improvements associated with MnDOT'’s trunk highway 371 project. Project boundaries extend
beyond MnDOT right of way. MnDOT does not allow work outside of the trunk highway right of
way to be included in their construction contracts. Project development and some preliminary
design for the Non-MnDOT utilities portion of the project has already been completed as part of
Task Order 3. Construction of the trunk highway improvements was postponed until the
summer of 2025. In order to complete the work associated with the bonding funding, a separate
set of bidding documents and construction contract will be required.

2. GENERAL DESCRIPTION OF PROJECT:
Project includes the final design, bidding, and construction engineering services for watermain
looping improvements outside of MnDOT right of way as shown in attached exhibits.

3. PROJECT OBJECTIVES:
Construct watermain looping improvements in the City of Hackensack to reduce stagnant water
in pipes and limit frequency of water discoloration. Construct improvements prior to MnDOT
work to limit construction conflicts and provide an efficient connection.

C. Scope of Work

1. To meet the project objectives above, Engineer proposes to provide the following
services:
®  Phase 320 - Final Design
0 Preliminary design plans will be finalized, and construction documents will be
prepared for bidding.
0 Plans and Specifications will be submitted to the MN Department of Health for
permitting approval.
® Phase 330 - Bidding & Negotiation
0 Moore will prepare an advertisement for bids to be published by the city, to
meet competitive bidding requirements.
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Moore will solicit bids for the project electronically, via QuestCDN.

During the advertisement of the bidding documents, Moore will field calls and
answer contractor questions.

If specific inquiries require additional clarification, a formal addendum will be
issued for clarification.

Bids will be publicly opened and read by Moore Engineering. Bids will be
tabulated, and an award recommendation will be presented to the City for
consideration at a scheduled council meeting.

e Phase 400 - Construction Services

(0]

(0]

Moore will work with the City and selected contractor to administer the
construction contract and approve contractor pay applications.

Moore will prepare monthly project updates for City Staff and Council on
project progress.

If unforeseen project circumstances arise, Moore will work with the contractor
and City to issue contract amendments.

We will provide alignment and elevation of utility installation for construction
staking.

® Phase 410 - Resident Project Representative (RPR)

(0]

(0]

(0]

Moore will provide personnel to be on site during construction and installation
of the work.

The RPR duties on site include construction observation, record keeping and
tracking of quantities for payment applications.

We have estimated a 4-week schedule to complete the work.

® Phase 645 - Record Drawings

(0]

(0]

Upon completion of the construction work, Moore will mobilize survey crews to
collect topographic data of the as-built utility information.

The data collected during the post-construction topographic survey will be used
to develop a final set of record drawings for the City utilities completed as part
of this project.

Copies of the record drawings will be delivered to the City electronically in pdf
form.

®  Phase 650 — Funding Administration and Assistance (Hourly)

(0]

D. Basis of Proposal

Moore will assist the City with funding administration and tracking (as needed)
for all sources of funding associated with this project.

The following items form the basis of this Proposal:
All right of way has been obtained, and no right of way or boundary survey will be
required for this project.
e Topographic survey has been completed, and no additional surveying will be required.
® No geotechnical exploration is included in this scope of services.
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Permitting fees will be paid for by the Owner.

No more than 2 trips to the site will be required for construction staking.

We anticipate that up to 2 construction contract amendments will be required,
additional amendments beyond this assumption may be subject to a fee adjustment.
A total of 10 days has been included for the Resident Project Representative for the
project. Additional trips to the site may be subject to a fee adjustment.

E. Schedule
1. Engineer will perform the Scope of Work listed above in accordance the following
schedule:
Task Date

Present Task Order to City Council

September 9, 2024

Final Design Fall/Winter, 2024
Estimated Construction Start Date May, 2025
Construction Substantial Completion Fall, 2025

Record Drawings Winter of 2025
Project Close-Out 2026

F. Payments to Engineer:

1.

2.

Owner shall pay Engineer for services rendered as follows:

Engineer will perform the tasks included in Phases 310 through 330 as specified in the
Scope of Work above for the lump sum fee of Twenty Five Thousand Dollars ($25,000)
Invoices will be submitted monthly based on the Engineers estimate of the percent
complete.

Engineer will perform the tasks included in Phases 400 through 645 as specified in the
Scope of Work above for the lump sum fee of Thirty Five Thousand Dollars ($35,000)
Invoices will be submitted monthly based on the Engineers estimate of the percent
complete.

Engineer will perform the tasks included in Phase 650 as specified in the Scope of Work
above using the actual hours worked times the appropriate Category Billing Rate plus
the actual direct expenses incurred, including subconsultant fees, times a multiplier of
1.15. Category Billing Rates are provided in the Attachment A to this task order.
Category Billing Rates and expense costs listed in Attachment A are valid through the
end of the current year.

Terms and Conditions: Execution of this Task Order by Owner and Engineer shall make it
subject to the terms and conditions of the Agreement (as modified above), which
Agreement is incorporated by this reference. Engineer is authorized to begin
performance upon its receipt of a copy of this Task Order signed by Owner.
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Owner: City of Hackensack, MN

By:

The Effective Date of this Task Order is September 9, 2024

Print Name:

Title:

Date Signed:

DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name:

Title:

Address:

Engineer: Moore Engineering, Inc.

By:

Print Name:

Title:

Date Signed:

Engineer License or Firm’s Certificate No. 11-C

State of:  Minnesota

DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name:

Title:

Address:

E-Mail Address:

E-Mail Address:

Phone:

Phone:
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This is Task Order No. 5, consisting of
5 page(s). Moore Project No. 24365

Task Order No. 5

In accordance the Master Service Agreement between City of Hackensack, MN (Owner) and Moore
Engineering Inc. (Engineer), dated July 22, 2020 ("Agreement"), Owner and Engineer agree as follows:

A. Specific Project Data

1. Title: 2025 Street Project
Street reconstruction of Lake, Whipple, and tie-ins to Lake
Avenue. Upgrades to stormwater, streets, pedestrian facilities,
2. Description: lighting, and parking.

B. Project Understanding

1. BACKGROUND:
Lake Avenue, Whipple Avenue, and 3™ street within the City of Hackensack are deteriorating,
and in need of reconstruction to handle 10-ton traffic and improve drainage, lighting, and
pedestrian facilities. To minimize the duration of construction impacts, capitalize on in-town
contractors, and establish a cohesive downtown aesthetic, the City has determined that a 2025
street project should be pursued.

2. GENERAL DESCRIPTION OF PROJECT:
Project includes the preliminary design, final design, bidding, and construction engineering
services for street improvements on Whipple, Lake, and 3™ Street.

3. PROJECT OBJECTIVES:
Reconstruct downtown streets directly adjacent to TH 371 in the City of Hackensack to match 1°
Street’s appearance. Complete project plans so that construction improvements can occur in
conjunction with MnDOT work for efficiency and convenience.

C. Scope of Work

1. To meet the project objectives above, Engineer proposes to provide the following
services:
e  Phase 310 — Preliminary Design
0 Topographic Survey of the project area and all utilities.
0 Environmental due diligence review to identify potential impacts.
0 Development of 60% design plans for city review and approval, including
electrical design.
®  Phase 320 - Final Design
0 Preliminary design plans will be finalized, and construction documents will be
prepared for bidding.
0 Plans and Specifications will be certified by a professional engineer.
e Phase 330 - Bidding & Negotiation
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o

Moore will prepare an advertisement for bids to be published by the city, to
meet competitive bidding requirements.

Moore will solicit bids for the project electronically, via QuestCDN.

During the advertisement of the bidding documents, Moore will field calls and
answer contractor questions.

If specific inquiries require additional clarification, a formal addendum will be
issued for clarification.

Bids will be publicly opened and read by Moore Engineering. Bids will be
tabulated, and an award recommendation will be presented to the City for
consideration at a scheduled council meeting.

e Phase 400 - Construction Services

(0}

(0}

Moore will work with the City and selected contractor to administer the
construction contract and approve contractor pay applications.

Moore will prepare monthly project updates for City Staff and Council on
project progress.

If unforeseen project circumstances arise, Moore will work with the contractor
and City to issue contract amendments.

We will provide alignment and elevation of utility installation for construction
staking.

e Phase 410 - Resident Project Representative (RPR)

(0}

(0}

(0}

Moore will provide personnel to be on site during construction and installation
of the work.

The RPR duties on site include construction observation, record keeping and
tracking of quantities for payment applications.

We have estimated a 4-week schedule to complete the work.

® Phase 645 - Record Drawings

(0}

(0}

Upon completion of the construction work, Moore will mobilize survey crews to
collect topographic data of the as-built utility information.

The data collected during the post-construction topographic survey will be used
to develop a final set of record drawings for the City utilities completed as part
of this project.

Copies of the record drawings will be delivered to the City electronically in pdf
form.

e Phase 650 — Funding Administration and Assistance (Hourly)

(0}

D. Basis of Proposal

Moore will assist the City with funding administration and tracking (as needed)
for all sources of funding associated with this project.

The following items form the basis of this Proposal:

No right of way or boundary survey will be required for this project.
® No geotechnical exploration is included in this scope of services.
®  Permitting fees will be paid for by the Owner.
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¢ No more than 4 trips to the site will be required for construction staking.

* We anticipate that up to 2 construction contract amendments will be required,
additional amendments beyond this assumption may be subject to a fee adjustment.

® Atotal of 20 days has been included for the Resident Project Representative for the
project. Additional trips to the site may be subject to a fee adjustment.

E. Schedule

1. Engineer will perform the Scope of Work listed above in accordance the following

schedule:
Task Date
Present Task Order to City Council September 9, 2024
Final Design & Bidding Fall/Winter, 2024
Estimated Construction Start Date May, 2025
Construction Substantial Completion Fall, 2025
Record Drawings Winter of 2025
Project Close-Out 2026

F. Payments to Engineer:
1. Owner shall pay Engineer for services rendered as follows:

2. Engineer will perform the tasks included in Phases 310 through 330 as specified in the
Scope of Work above for the lump sum fee of Sixty Thousand Dollars ($60,000).

3. Engineer will perform the tasks included in Phases 400 through 645 as specified in the
Scope of Work above for the lump sum fee of Seventy Thousand Dollars ($70,000).
Invoices will be submitted monthly based on the Engineers estimate of the percent
complete.

4. Engineer will perform the tasks included in Phase 650 as specified in the Scope of Work
above using the actual hours worked times the appropriate Category Billing Rate plus
the actual direct expenses incurred, including subconsultant fees, times a multiplier of
1.15. Category Billing Rates are provided in the Attachment A to this task order.
Category Billing Rates and expense costs listed in Attachment A are valid through the
end of the current year.

5. Terms and Conditions: Execution of this Task Order by Owner and Engineer shall make it
subject to the terms and conditions of the Agreement (as modified above), which
Agreement is incorporated by this reference. Engineer is authorized to begin
performance upon its receipt of a copy of this Task Order signed by Owner.
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Owner: City of Hackensack, MN

By:

The Effective Date of this Task Order is September 9, 2024

Print Name:

Title:

Date Signed:

DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name:

Title:

Address:

Engineer: Moore Engineering, Inc.

By:

Print Name:

Title:

Date Signed:

Engineer License or Firm’s Certificate No. 11-C

State of:  Minnesota

DESIGNATED REPRESENTATIVE FOR TASK ORDER:

Name:

Title:

Address:

E-Mail Address:

E-Mail Address:

Phone:

Phone:
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